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Tarbela Power Station Extension
to be built by Sinohydro & financed by World Bank



Changing Landscape of Poverty
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Changing Landscape of Mult ilateral Aid

Source: OECD DAC QWIDS statistics database accessed 27 January 2014
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Changing Landscape of Mult ilateral Aid

Source: OECD DAC QWIDS statistics database accessed 27 January 2014

0%

5%

10%

15%

20%

25%

30%

35%

40%

MultiBi

EU

Multilateral



Hard choices



Source: Moss & Leo; updated 2014
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The Success Problem

Source: Moss & Leo; updated 2014

IDA 17 Angola, Armenia, Bosnia & Herzegovina, 
Georgia, India

IDA 18
to 
IDA 20

Bhutan, Bolivia, Cambodia, Cameroon, Cote 
d’Ivoire, Congo Rep, Djibouti, Ghana, Honduras, 
Kenya, Kyrgyz Rep, Laos, Mauritania, Moldova, 
Mongolia, Nicaragua, Nigeria, Pakistan, PNG, 
Senegal, Sri Lanka, Tajikistan, Uzbekistan, 
Vietnam, Yemen, Zambia

And then Bangladesh, Benin



IDA on Auto Pilot
2010 2025

Number of IDA-only countries 82 31

Total Population (millions) 2820 997

% sub-Saharan Africa (countries) 55% 81%

% sub-Saharan Africa (people) 31% 65%

% Fragile State (countries) 41% 58%

% Fragile States (people) 17% 38%

Percent of world’s $1.25/day poor 79% 25%
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“The age of choice”

• Ethiopia, Ghana 
borrowing at 3-6% 
over LIBOR

• Speed & certainty 
(rather than standards)



A middle income club or an aid agency? 



The polit ics of capital subscript ions





Three opt ions:

1 – Retreat
2 – Reform
3 – Reinvent



Option 1: Retreat

• Phase out IDA replenishments
• Non-concessional finance stagnates
• Stick to existing instruments
• Capacity & funding fall
• Leave governance broadly unchanged
• Use regional banks more
• New BRICS bank

“Declare Victory 
and Get Out”



2a. Reform
Concessional finance: build market

• New products
• Global public goods
• Green growth
• Innovative instruments (P4R, DIBs)
• Transitional terms
• Segmented concessionality

• New clients
• Sub-national borrowers
• Foundation model “Don’t harmonize, 

multilateralize”



2b. Reform
Non-concessional finance: build market

• Cut borrower costs
• Crowd in private investors
• Streamline safeguards – speed & certainty
• Improve south-south learning
• A cooperative of middle income countries



2c. Reform:
Non-concessional finance: build supply

• Sweat the equity
• Increase leverage
• “Bank Resource Review”
• Grand bargain

• Taper concessional flows
• Reduce IBRD transfers
• General capital increase

Scott Morris (2014) “Shaking Up the Donor Shakedown at the World Bank” 

Devesh Kapur and Arjun Raychaudhuri (2014) “Rethinking the Financial 
Design of the World Bank”



3. Reinvent

Reforms from above, plus …
• Reform governance & voice
• Operate like a mutual
• Or otherwise spread ownership
• Simplify procedures
• Invest in global public goods
• More heterodox ideas
• Learn from RDBs



“Always include a third choice 
which is totally unacceptable, like 
bomb Warsaw or invade France.”



Retreat                Reform             Reinvent





@owenbarder

www.cgdev.org/europe
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